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THE PRESIDENT’S REPORT 


Society Passes 


Greatest Year 


of Achievement 


By LEON J. DUNN 
President — 1951-1952 


_ SPACE affords me the opportunity 

to express publicly my gratitude to 
all National Officers and Board Members 
for their service and leadership during 
the past Society year. 


The privilege of being President of 
SAM has been a rare opportunity, and 
the experience leaves me with a wealth 
of memories and a deep satisfaction 
which comes to few people. " 


The success of the past Society year 
can be attributed to many people. The 
untiring efforts of the personnel in the 
National Office, and of the Executive 
Director, have proved invaluable. The 
cooperation of many individuals, com- 
mittees and chapters, in their selfless zeal 
tocarry out the objectives of the Society, 
has been outstanding. Their voluntary 
services and their free exchange of infor- 
mation have been profitable to local 
communities, to the national organiza- 
tion and even to an international level. 


The accomplishments of the last year 
are more pronounced than ever before. 
The Society has continued to better its 
interests and increase the levels of man- 
agement which it serves. All segments of 
management activity have received con- 
tributions. The objectives of the Society 
as originally conceived have been at- 
tained. We have continued to develop 
the participation of new individuals 
through chapters and increased the in- 
terests of those already contributing to 
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the philosophies and development of 
principles. Responsible levels of manage- 
ment continue looking to the Society for 
contributions. The Society more than 
ever before is rightfully claiming its 
place among the other great professional 
societies of the nation and world. 

Specific gains to be noted during the 
past year are reflected in the greatest 
number of members, the greatest num- 
ber of chapters, and the greatest amount 
of national and local activity ever re- 
corded in the Society’s history. Instead 
of a loss of chapters, there have been an 
increase of four well balanced, high level 
chapters added to the Society. Other 
good chapters are in prospect. Specific 
accomplishments are reflected in the de- 
velopment of new and additional mem- 
bership classifications, a reorganization 
of the research and development division 
of the Society and in the financial posi- 
tion, both as to reserves and method of 
discharging current obligations. 

This year has been a particularly suc- 
cessful one financially, from the stand- 
point of the Society. After the 10% 
investment reserve, we have an operation 
$15,000 better than the budget planned 
for the year. Much of this is due to the 
excellent administration of the National 
Office, where expenses were controlled 
exceedingly well. Net income from our 
two Conferences amounted to $19,540, 
which was a gain of better than $7500 
of net Conference income over budgeted 


expectations. As of the year-end, we have 
total assets of $132,454, with net assets 
of the Time Study Rating Committee 
amounting to $24,816. Total funds of 
the Society equal $157,270. This com- 
pares with $75,329 on Feb. 28, 1950. 

Our financial growth, in less than two 
and a half years has been as great as in 
the previous history of the Society. Ex- 
cept for a minimum working fund in 
commercial banks of approximately 
$12,000, all of the Society’s funds are at 
work, either in bonds or savings ac- 
counts. In looking ahead to the continued 
financial growth of S.A.M., progress will 
be possible if the basic policies estab- 
lished in the recent past are continued. 
This involves membership growth and 
the able management of all its activities, 
particularly the Conferences. 

The transfer of the national office to 
its present location at Fifth Avenue and 
37th Street places it in a position to be 
made more available to more members 
of the Society. 

The future of the Society looks 
brighter and more promising than at any 
time in its history. The National Board 
of Directors has become a unified and 
constructive group, cooperating with 
each other in advancing the principles 
of the Society. Their unity will provide 
the strength to achieve more fully the 
objectives of the Society, which will be 
reflected in greater accomplishments in 
the years to come. 
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‘warp W. Jocuim, General Manager of the Chicago Plant of 

+ the Personal Products Corporation and member of the Board 
of Directors of Personal Products (subsidiary of Johnson & John- 
son), served the Society as National Director and President of the 
SAM. 


Mr. Jochim is a member of the American Management Associa- 
tion, the American Arbitration Association, the Illinois Manu- 
facturers Association and is on the Board of Directors of the 
Clearing Industrial Association. He has been active as a Com- 
mittee Chairman of the Boy Scouts of America, a member of the 
Western Society of Engineers. the Industrial Management Society 
and the Chicago Technical Council. 


LooKING AHEAD 


By EDWARD W. JOCHIM 


Executive Vice President— 1951-1952 
President Elect — 1952-1953 


JEW BEGINNINGS keep life interesting. This is my beginning as your 
. % President; I look forward to the interesting year ahead. 


Our Society is now 40 years old—a mature adult. It has seen all the vicis- 
situdes and has been strengthened by the facing of adversity, as well as by 
the fruits of success. 


We find our finances in good shape. We have a stabilized membership. 
We have an adequate research fund. We have an excellent office staff. We 
are heartened by the offers of active assistance by experienced, substantial 


people. We have, in short, a solid foundation upon which to build solid 
progress. 


We will have five major objectives in the coming year. The first objective 
will be to establish a closer relationship between the National and the 
Chapters. The second objective will be to distribute the management and 
responsibilities of the National to a broad representative group. The third 
objective will be to increase our membership by retaining our present mem- 
bers, reinstating those who have drifted away from us, as well as by seeking 
new members and new chapters. Our fourth objective will be to expand and 
intensify our research in the field of advanced management so that our 
Society will become increasingly known as a source of new and improved 
managerial thinking. Our fifth objective will be to maintain our Society 
as a respected representative of the best in American management. 


With your help, we can, and will, achieve these objectives. 
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|WE REORGANIZATION just completed 
was described at some length at the 
time it was proposed, in a detailed report 
entitled: “Report and Recommendations 
on Management Research Program”, 
submitted by Harold F. Smiddy as Vice 
President —- Management Research & 
Development, to the Board of Directors 
prior to, and for consideration at, the 
April 1952 meeting. The plan therein 
proposed was approved by the Board 
and has now been effectuated. Somewhat 


_over-simplified, its main elements are 


as follows: 

(1) All of the Society’s various proj- 
ects which are essentially of a Manage- 
ment Research or Development nature 
have been pulled together in the Manage- 
ment Research & Development Division; 
and. in turn, other activities that were 
in that Division in the organization pat- 
tern which had been in effect since 1945, 
have been either dropped or moved else- 
where. 

(2) The Management Research & 
Development Division is under a Vice 
President. and currently Mr. Harold F. 
Smiddy has egreed to continue in this 
capacity through a reasonable transition 
period. 

(3) Working with such Vice Presi- 
dent is a national “Management Re- 
search & Development Committee” of 
about a dozen outstanding senior mem- 
bers of the Society. whose experience 
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Society Launches Major 


Research Activity 


By HAROLD F. SMIDDY 


National Vice President of Management Research and Development 


qualifies them to guide policy in this 
field. This Committee will normally meet 
twice a year, at the time of the Spring 
and Fall National Conferences of the 
Society. It both advises and guides the 
general policy of the Society as to its 
efforts to advance the principles of Man- 
agement, and to improve the content of 
all Society programs, conferences, pub- 
lications: and also assists directly each 
year in selecting the specific fields and 
projects in which the Society should 
concentrate its Management Research 
activities. 


HAROLD F. SMIDDY is the head 
of the Management Consultation 
Services Division of General Elec- 
tric. Mr. Smiddy is also a member 
of the Board of Directors of the 
International General Electric 
_ Company and the General Electric 
Credit Corporation. He is a mem- 
| ber of the American Management | 


Association and Vice President 
and Director of tie National Man- 
agement Council and a member of 
the CIOS Executive Committee, 
| the American Society of Mechan- 
| ical Engineers and the American 
| Institute of Electrical Engineers. 
| 


REORGANIZATION OF RESEARCH 


(4) Normally there will be about 
three National Research Projects under 
way. with the idea that the ordinary life 
cycle for such a Project would be about 
three years. Thus, each year there will be 
one starting, one about in the middle and 
one finishing. 

(5) The general thought as to each 
Project is that SAM will be able to find 
subjects which are not being adequately 
treated by others, so as not to duplicate, 
but which are of such general interest 
that the fruits of SAM’s research will— 
for most of the projects at least—be 
“saleable” so as to liquidate the Research 
Project cost. This will not always be true, 
as there will be some projects which will 
be undertaken in the interest of the So- 
ciety's own programs and structure, 
but in the main a major criterion will 
be that unless a project is of such interest 
that the results of the research will have 
value to Society members and to industry 
and educational institutions generally, 
it will probably not be undertaken. 

An example of a desirable type of 
project is the Rating of Time Studies 
Project, which produced the films and 
Manual now being widely accepted on 
a national scale. 

(6) There will be an_ individual 
“Research Project Committee” for each 
approved project; including new ones 
adopted hereafter and those which are 
currently under way or the latter cate- 
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gory embracing the Management Code 
of Ethics Project, the Industrial Engi- 
neering Glossary Project, and continua- 
tion of the second phase of the Rating 
of Time Studies Project. 

Normally, about one or two members 
of the national “Management Research 
& Development Committee” will also be 
members of each Research Project Com- 
mittee, to facilitate close liaison between 
the individual projects and the Society’s 
overall program. Each Research Project 
Committee will be responsible for report- 
ing at least quarterly—and oftener as a 
particular project is in an active period 
—to the National Committee as to its 
progress, problems, plans, schedule and 
budget status. 

(7) Since the distinguishing charac- 
teristic of SAM is its high decentraliza- 
tion, and the great degree to which its 
basic work is performed fundamentally 
in and for the decentralized Chapter 
(and Student Chapter) organizations, 
every effort will be made in all Research 
Projects to take maximum advantage 
of, to ask participation from, and to put 
results in form to be of greatest benefit 
to, the Chapter officers and members. 

(8) Ordinarily, the objective will be 
to have the initial plan for, and later 
the subsequent results of, each “Research 
Project” announced at one of the So- 
ciety’s two semi-annual National Confer- 
ences. At the same time that the research 
results of any finished project are thus 
announced, there will also be made avail- 
able a simultaneous program as to how 

it is suggested that they be disseminated 
and used, both in SAM’s national and 
Chapter activities and otherwise, especi- 
ally where salable films, books, manuals, 
articles or other material has been pro- 
duced. 

(9) All proceeds above out-of-pocket 
costs will go into a “Research Revolving 
Fund”, and not into SAM’s general 
treasury. Such Fund will also be in- 
creased by all monies raised for specific 
research projects through industrial con- 
tributions, through money from founda- 
tions, and other sources. In turn, each 
Research Project will have its own bud- 
get, which will be financed from such 
sources and Revolving Fund, and not 
from the Society’s general treasury. 

There is, however, a regular appro- 
priation from the Society’s general funds 
to help carry a part of the general admin- 
istrative costs of the Management Re- 
search and Development program (as 
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distinct from the cost of specific Research 
Projects). Currently, the budget for the 
coming fiscal year provides that a per- 
centage of Society income, which former- 
ly went to create an Operating Reserve 
Fund, is presently being made available 
for such purposes. 

(10) In line with this program a 
competent Management Research Direc- 
tor is being appointed as a member of 
the paid staff of the Society at the Na- 
tional Office. This Director will be avail- 
able to render services to the individual 
Research Project Committees, to the 
National Management Research & Devel- 
opment Committee, to the Vice President 
in charge, and generally to assist officers, 
committees and chapters. 

He will report for office administration 
purposes to the Executive Director in 
the National Office, and for general 
guidance as to the scope and nature of 
his work and budget, to the Vice Presi- 
dent for Management Research & Devel- 
opment. 

The following are members of the 
National Management Research Com- 
mittee: 


J. O. P. Hummel— 
Assistant Vice Pres- 
ident and Chairman 

Harvey E. Becknell 

F. F. Bradshaw 

Bishop Brown 

William H. Brush, Jr. 

Don Copell 


Phil Carroll 
Ralph C. Davis 
James H. Eddy 
Frank E. Fehlman 
Howard K. Hyde 
Alex W. Rathe 
David B. Porter 
K. O. William 
Sandberg 


SAM RATING FILMS 


FTER ELEVEN YEARS of research, the 

‘Society for Advancement of Man- 
agement has made available eight reels 
of 2,800 feet of 16 mm. film, black and 
white silent, showing 24 separate indus- 
trial, clerical and laboratory operations. 
These present for the first time a uniform 
concept of a fair day’s work. The study 
of 120 separate performance rates, is 
based on some 150,000 ratings by more 
than 1,800 engineers in over 200 indus- 
trial companies throughout the nation. 

The 24 operations include the fields 
of packing; light, medium and heavy 
operations; clerical; maintenance-serv- 
ice; and simulated operations. All sec- 
tions of the country are represented by 
the companies studied. Many outstand- 
ing firms of the nation contributed to 
the cost of making the films. The net 
income from the sale of the films is re- 
stricted to further research in the field 
of industrial engineering. 


The SAM Rating Films have been use 
to: 

1. Reorient experienced time stud 

men in performance rating. 

2. Train apprentice time study me 
to rate properly, and help then 
develop speed, accuracy and cop. 
fidence. 

3. Acquaint supervisory _ personnel 
and production operators with the 
basic principles of performance 
rating. 

4. Instruct union officers and stew. 

ards in good rating techniques, 

5. Provide a concept of normal that 
can help solve disputes about spe. 
cific time standards. 

The SAM Rating Films have been 
purchased by some 127 large and small 
companies throughout the nation, by 
sixteen Universities and by nineteen 
firms in foreign countries. The Depart- 
ments of the Government have also 
found use for them. The money from the 
sale of these films has been placed in a 
Revolving Fund for further research, 
More additional information can be ar- 
rived from the data already gathered 
which will throw more light on the time 
study practices in this country. 

This new research will deal with: 
variability of individuals, practices fol- 
lowed by individual companies, rating 
errors caused by order of scene arrange- 
ments, correlations on length of experi- 
ence vs. accuracy, familiarity with opera- 
tion being rated vs. accuracy, “preferred 


numbers” tendency vs. accuracy and 


concepts of proper performance held by ! 
incentive companies vs. non-incentive 


companies. 

The Rating of Time Studies Project 
was reopened on February 1, 1952, with 
the signing of a new agreement with 
the Research Division of the College of 
Engineering, New York University. 
Funds realized from the sale of rating 
films made the new research possible. 
Professor David B. Porter of N. Y. U. 


is the Project Director as before. Dr. 


Herbert A. Lynch, who was formerly the | 


Project Engineer, is the consultant for 
the study. 

The work contemplated is a statistical 
analysis of the data that was collected 
in the original survey but which was only 
partially analyzed. Partial analysis was 
all that was required to meet the original 
goals; however, it was recognized that 
much interesting and valuable informa- 
tion remained to be extracted. 
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At this time, the basic statistical work 
on the variability of individual raters 
has becn completed. The ratings of over 
600 of the 1200 men who established the 
time values for the 24 operations were 
treated statistically. 

Using these basic statistics, correla- 
tions between rating accuracy and length 
of experience and between familiarity 
with the particular operation will be es- 
tablished. Some preliminary work indi- 
cates that both of these correlations are 
low. This indicates that there is little 
improvement in rating ability as experi- 
ence lengthens. Even more interesting 
is the indication that it is not necessary 
to be thoroughly acquainted with an 
operation in order to rate accurately— 
although it is probably necessary to un- 
derstand the method and the skill re- 
quirements. Such necessary information 
was given the raters beforehand. 

Preliminary work on the data also 
indicates that those companies that had 
rating training sessions for their time 
study observers tended to rate with 
greater accuracy than those that did not. 

Other areas of investigation will be 
regional differences in concept of proper 
performance, the effect of fixed fatigue 
allowance, and many others. 

A report will be submitted when the 
analytical work is completed. This report 
should be ready in late summer. 


MANAGEMENT CODE 
OF ETHICS 


SOCIETY'S RESEARCH project on 

the Management Code of Ethics is 
progressing under the chairmanship of 
Professor Ralph C. Davis of the Ohio 
State University. Other members of the 
Committee are: Robert C. Trundle, 
Dr. C. Canby Balderston, Fred R. Rauch, 
and Dr. F. F. Bradshaw. 

The objective of the project is to for- 
mulate a code of management ethics 
which will contribute to greater public 
confidence in our economic system gen- 
erally, and in particular, the executive 
leadership of our business organizations. 

The General Requirements and Policy 
Considerations are: 


a. The fundamental ethical concepts 
on which such a code is based 
should be compatible with those 
held by a majority of citizens and 
executives. Otherwise, there can 
be little assurance of general ac- 
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ceptance in the immediate future. 

b. The concepts of right and wrong 
that are stated in such a code 
must be broad and basic. They 
should serve as guides for: 

1. The development of codes, 
within the framework of the 
SAM code, by companies and 
industries to meet their specific 
needs. 

2. Executive policy decisions un- 
der war-time as well as peace- 
time conditions. 

c. The code should strengthen the 
position of the right of private 
property in our economic, politi- 
cal and social economy. It is sug- 
gested that this right is funda- 
mental to the continuance of such 
rights as those having to do with 
free enterprise, the customer’s free- 
dom of choice, collective bargain- 
ing and others that are provided 
in the Bill of Rights. They are a 
requisite for the continuance of 
our economy. 


The Management Code Committee re- 
ports its activities and accomplishments 
as follows: 

After having been assigned the 
task of determining what ethical 
concepts are commonly recognized 
by business executives, and if pos- 
sible, the extent to which these 
executives are actually guided by 
such concepts in formulating pol- 
icies and conducting their business 
relations, the mission of the com- 
mittee was to make such recom- 
mendations concerning a manage- 
ment code as it saw fit. 


The following steps were taken by the 
Committee during the year: 

1. The metal-trades industries 
were selected for study, be- 
cause of their numbers and 
importance. 

2. The Bureau of Business Re- 
search, Ohio State University, 
performed the following ser- 
vices for the Committee: 

a. A list of trade associations 
in the metal-trades field 
was compiled. 

b. A system of coding was 
worked out to facilitate the 
classification of codes. 

c. Letters were sent to 450 
trade associations in the 


field, requesting copies of 
their management codes. A 
very substantial number of 
codes have been received in 
reply. 

d. These codes will be analyzed and 
their contents classified by the 
Bureau, beginning on July 1, ap- 
proximately. The plan of analysis . 
and classification will be submit- 
ted in advance to the Committee 
for its concurrence. The member- 
ship lists of selected associations 
will be surveyed by the Bureau to 
determine the influence of industry 
codes on company policies and 
practices. 


e. The Bureau will make any statisti- 
cal analyses that are necessary. 
The Committee will interpret the 
managerial and social significance 
of the data which will then become 
the property of the Society. It is 
hoped that the project will be com- 
pleted before the end of the year. 


GLOSSARY OF TERMS 


HE National Research Industrial En- 

gineering Committee, directed by 
James H. Eddy, is continuing with its 
project of the “Glossary of Terms Used 
in Methods, Time Study and Wage In- 
centives.” The project is now at the point 
of editing the raw material sent in by 
SAM Chapters who took part in this 
project. 


This basic management research pro- 
ject is the first effort to develop an 
authoritative glossary in the area of 
methods, time study and wage incentives 
in answer to the universal fundamental 
need of management men in all coun- 
tries. The usage of terms varies from 
plant to plant, area to area, management 
engineer to management engineer—thus 
the consolidation of terms is worthwhile 
not only on a national basis but an inter- 
national one. It is evident that this 
consolidation will bring about a more 
complete workable level for better under- 
standing and better cooperation. 


There was participation in this project 
by at least six SAM Chapters, including 
Atlanta, Wilmington, Birmingham, Hud- 
son Valley, Pittsburgh, and Detroit who 
sent their material to the members of the 
Industrial Engineering Committee. The 
publication date will be announced in 
the near future. 
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THE NATIONAL 


CONFERENCES 


qe CONTINUES its program of making 
original contributions to the field of 
management by presenting outstanding 
National Conferences. This is the sixth 
year in a row that National Conferences 
have attracted sufficient registrants to 
provide a substantial excess of income 
over expenses to defray a substantial 


part of the operating expenses of the 
National Office. 


NON-MEMBER INTEREST 


IS ATTRACTING more non-members 
to its Conferences as a result of the 
well-planned programs which are pro- 
moted through its own extensive mailing 
list. Contributions to the advancement 
of management, wherever it is practiced, 
are increasing through the exchange of 
information at Conferences and through 
publication of their Proceedings. Copies 
of the Proceedings are eagerly sought, 
distributed widely and relied upon as 
original contributions to improved 
practices. 

Many non-members become ac- 
quainted with Society activities for the 
first time through attendance at National 
or Chapter Conferences and as a result 
join local chapters or interest others in 
the organization of a new chapter. 


TIME STUDY & METHODS 
CONFERENCE 


7 SEVENTH ANNUAL Time Study and 
Methods Conference was held at the 
Hotel Statler in New York City on April 
24 and 25. This Conference provides the 


answers for a large segment of the So. 
ciety’s members and others who want 
leadership in technical fields. It is co. 
sponsored by the American Society of 
Mechanical Engineers with the operating 
arrangements provided by SAM. 
Co-chairmen of the Committee were 
H. B. Maynard for ASME and A. J, 
Bergfeld for SAM. Fred Hornbruch was 
program chairman. Other committee 
members were Paul MacCutcheon and 
Lawrence L. Parrish. This voluntary 
committee provided, after two winter 
meetings, a superior and well balanced 
program and speakers on the Applica. 
tion of Time Study and Methods to a 
variety of management problems. One 
session of this conference was devoted 
to the latest research in the field of Time 
Study. A special Conference room was 
added for the purpose of showing the 
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Society's films on the Rating of Time 
Studies and for demonstrating new 
charts. rating forms, methods and tech- 
niques applicable to the films. More 
than a thousand engineers rated per- 
formances and received special instruc- 
tions in the uses of the films. 

In spite of increased operating costs, 
the improved organization and manage- 
ment of this conference through the Na- 
tional Office, resulted in a net profit of 
$11.285 from a registration of 1869 
members and non-members. 


ANNUAL CONFERENCE 


The Annual Conference. held at the 
Statler Hotel in New York City last 
November 1 and 2, continued to keep 


pace with the previous record-breaking 
enrollments by attracting 1761 regis- 
trants. 

Reasons for the greater audience in- 
terest in SAM objectives and means of 
accomplishing them can be attributed to 
the quality of the broad management 
program. A two-day program devoted to 
Productivity and Cost Reduction, and an 
additional two-day program on Human 
Relations running concurrently provided 
more up-to-date management informa- 
tion than has ever before been offered 
by the Society. 

In addition to the twenty-four other 
authorities in their respective man- 
agement fields, outstanding nationally 
known speakers included Dr. Kenneth 
McFarland, Educational Consultant and 


1946-7 1947-8 


16000 
Total Financial Results, 
National Fall 
and Spring Conferences 
14000 
12000 


1948-9 


1950-1 


1951-2 


1949-50 


Executive 


Vice President | 
1952-1953 


Bruce Payne 


Mr. Payne is the President of Bruce 
Payne and Associates, Inc., man- 
agement consultants of Westport, 
Conn. He served the Society for 
two years as National Treasurer 
and is a member of the American 
Management Association, the Na- 
tional Management Council and 
the National Association of Cost 


Accountants. 
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wae 


Lecturer, General Motors Corporation, 
Detroit, Michigan, Dean Donald K-~ 
David, Harvard Graduate School of 
Business, Boston, Massachusetts, and 
Glen L. Gardner, Vice President, Forst- 
man Woolen Company, Passaic, New 
Jersey. Profits from this Conference con- 
tinued near the $5,000 mark. The list of 
top executives who appreciate the value 
of well organized programs continues to 
grow through the select mailing list de- 
veloped in the National Office. Compre- 
hensive programs of recognized merit 
increasingly add to the proportion of 
top executives in Conference attendance. 


—— 
So. 
want : 
IS Co. 
ty of 
‘ating 
were | 
the 
| : 
10000 
| 
: 
“4 
= 
— 
7 
NT 


THE NATIONAL OFFICE — 
The Staff and Their Duties 


the past year the Na- 
tional Office has continued to in- 
crease its many services to the members 
of SAM and the Chapters. The present 
location at 411 Fifth Avenue is more 
desirable and accessible to both SAM 
members, many of whom have visited 
the new offices, and the National staff. 
The main office and seven smaller offices, 
which are modern and adequate in 
space, are located on the sixth floor 
overlooking Fifth Avenue and Thirty- 
Seventh Street. The new offices are more 
conducive to the efficient accomplish- 
ment of the Society’s objectives. 


INCREASE IN SERVICE 


The National Office has continued om, 


increase its services to both old and new 
Chapters. The New Chapters can find 
assistance from the National Office in 
organizing their programs, securing 
speakers, developing clinics and round- 
table study groups, securing their finan- 
cial position, and in furnishing leader- 
ship with experience in the problems 
they encounter. Many old Chapters call 
the National Office for assistance in the 
mailing of announcements of their con- 
ferences and other programs, and for 
information concerning Chapter opera- 
tions connected with the Society. 
Methods of obtaining publicity, con- 
ducting conferences, building member- 
ship, doing research and working toward 
performance awards can be secured 
through the National Office as well as 


recommendations for balancing grades 
of membership, improving financial 
positions, conducting clinics and com- 
manding community recognition. 


This year the National Office has pre- 
pared a new format of the organizational 
manual which will go to all Chapter 
officers and will contain all National 
Committees and National Officers. An- 
other new item that has been added to 
the National organization is the Taylor 
Room, located in the Society’s head- 
quarters, which is available for the 
Committee meetings of the National Of- 
ficers. The installation of a bookbinding 
machine, new stencil cabinets, and two 
new Executive IBM typewriters has 
brought more efficient methods for bet- 
ter production into the office. 


OFFICE STAFF 


The National Office staff has not been 
increased, although their work load has 
almost doubled. Nine girls and_ the 
Executive Director comprise the staff of 
the Office. With their main duties listed, 
they are: Office Manager—Marion Cus- 
ick, Secretary — Barbara Teed, Book- 
keeper — Ruth Pisan, Assistant Book- 
keeper — Ruth Wurmser, Membership 
Secretary and Switchboard Operator — 
Claudette Le Bel, Student Membership 
and Mailings—Mignonette Brown, Pub- 
lications and Emerson Trophy — Helen 
Postrong, Addressograph and Grapho- 
type Operator — Mary Hayden, and 


Assistant Editor, Public Relations and 
Advertising—Mary E. Cawthon. 


This staff handles an unusual amount 
of work each year. For example. the 
amount of mail runs more than three 
times the 1948 total of 75,000 pieces. In 
addition to this amount, the monthly 
STUDENT NEWS LETTER of 750 
copies, averaging 30 pages each, is 
mailed to each student officer of SAM. 
Also the Office staff handles the Confer. 
ence announcements; press _ releases; 
Conference programs; complete mail- 
ing of the PROCEEDINGS; local, area 
and regional conference and clinic an- 
nouncement mailings for the Chapters; 
promotion brochures; orders for films; 
mailings of reprints; billing and collec. 
tion of membership dues; complete 
McBee records on each member of SAM; 
and all general correspondence, includ- 
ing advertising requests, questions con- 
cerning members, and the many general 
information requests. 


PUBLICATIONS 


In the Publications Department ar- 
ticles are requested for the monthly 
magazine, ADVANCED MANAGE. 
MENT. These articles are edited, com- 
piled for the magazine and published. 
Advertising is solicited and press re- 
leases concerning the new Society of- 
ficers and the Conferences are written 
and released. ADVANCED MANAGE. 
MENT is published each month with 
9800 copies as an average run. The 
CONFERENCE PROCEEDINGS are 
edited, published and mailed from the 
National Office. Production of reprints 
of articles is handled by the Publications 
Department. 


The mailing list is continually ex- 
panding which brings about better Con- 
ference registrations, more magazine 
subscriptions, a large sale of reprints 
and more profits from the PROCEED- 
INGS sales. 


The National Office staff made all the 
administrative plans and arranged de- 
tails for their fulfillment for both the 
1951-1952 Conferences. All announce- 
ments, programs, advance registrations 
and reservations, speakers schedules, 
banquets and meeting rooms were 
handled by the National Office Staff, 
which also conducted the registration 
and complete details of the Conferences 
when they were being held. 


ADVANCED MANAGEMENT 
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THE STUDENT CHAPTER 
ACTIVITIES 


By DR. RALPH L. JACOBS 


National Vice President of Student Chapter 


Operations and Development 


WV ARE COMPLETING the sixth year, 
since the reactivation of our S.A.M. 
Student Chapters following World War 
II. Back in June 1946, we established a 
goal of 40 student chapters and 1500 
student members, which we achieved. 
Then we revised our goal to add 20 
student chapters and 1500 student mem- 
bers, every year. Fortunately we again 
achieved our goal. With the help of our 
sponsoring chapters, we were able to 
organize chapters at colleges of busi- 
ness administration. Again, in our third 
year we met our goal by having 511 
additional members and organized 78 
of our goal of 80 student chapters. The 
fourth year was most encouraging, when 
with 97 student chapters, a membership 
all high of 5550 was secured. 


COMPETITION 

As we went into the fifth year, a new 
problem faced us, viz: the competition 
of new specialized organizations. It has 
been our opinion that the Society for 
Advancement of Management repre- 
sented no special interest; that by in- 
viting potential students from produc- 
tion, industrial relations, distribution, 
finance, technical and administrative 
fields it was motivated by a selfless zeal 
to spread the benefits of scientific man- 


‘agement wherever management is re- 


quired. We gained 11 new student chap- 
ters. During our sixth year our expan- 
sion program has spread to the point 
where we have 91 student chapters. The 
following four new student chapters 
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were added this, our sixth year: Butler 
University, Ohio University, Univer- 
sity of Alabama and West Virginia 
University. 


The Student Chapters of the Society 
for Advancement of Management differ 
from other organizations on the campus 
of our colleges and universities in two 
ways: 

1. Contribution of our Student Chap- 
ter Coordinators. We recognize the 
limitations of classroom education, 
as well as, the importance of sup- 
plementing experiences and oppor- 
tunities that are made available by 
our Society to those students inter- 
ested in management of business 
and industry as a career. By having 
industry and business, through the 
agency of our Student Chapter Co- 
ordinator, provide cooperative ac- 
tion, the total effect is greater. Our 
liaison officer through the President 


Ralph L. Jacobs, management 
consultant of Cincinnati, Ohio, is a 
member of the National Industrial 
Conference Board, National Voca- 
tional Guidance Association and 
the National Educational Associa- 
tion. He has been the National 
Vice President of Student Chapter 
Operations and Development for 
several years. 


of the sponsoring Chapter, seeks 
out members of the sponsoring 
Chapter to provide the necessary 
counsel and guidance. 


2. Contribution of our Faculty Ad- 


visor. We recognize that we learn 
and accomplish more by doing, by 
participating. Our Faculty Advisors 
consider the heavy schedules our 
student members carry today and 
advise the officers of the Student 
Chapters how to use the principles 
of management by delegating and 
sharing duties and responsibilities 
with all student members. The en- 
tire membership is urged to partic- 
ipate. Thereby a great diversity of 
educational activities and experi- 
ences are encouraged. 

Some examples follow. 

1. Management Fair. Outstanding 
work of a New York Student Chap- 
ter has for a number of years 
brought business and industry to 
the college by organizing a man- 
agement fair. Over twenty com- 
panies located in the New York 
metropolitan area furnished exhib- 
its and personnel covering the fol- 
lowing management fields: Produc- 
tion Control, Personnel Manage- 
ment, Office Management, Purchas- 
ing and Traffic. Every student par- 
ticipated in these activities for an 
entire week. 

2. Instructional Tours. Many Student 
Chapters, for example, first arrange 
for viewing a film that describes 
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step-by-step the functions, services, 
and workings of the organization; 
second, they conduct students in 
small groups under the direction of 
a leader who is familiar with the 
details through the plant; third, 
student members are assembled for 
a question and answer period. All 
our student chapters arrange for 
tours in business and industry. 
Seminars. Other Student Chapters 
schedule seminars under the guid- 
ance of the Faculty Advisor cover- 
ing selected current events and sub- 
jects pertinent to management. 
Leaders are selected from members 
of the faculty and industry. 
Forums. Some Student Chapters in- 
vite the faculty, students and the 
general public to attend a series of 
forums which they sponsor as a 
joint activity with the college. Sev- 
eral leaders are selected to repre- 
sent different aspects of the given 
problem and share the stage with 
the moderator. 

Round Tables. Another popular 
form of Student Chapter activity is 
to invite a guest to lead an informal 
discussion. He is plied with ques- 
tions related to the topic of the 
evening, which is concerned with 
some particular phase of manage- 
ment. 

Professional Meetings with Out- 
standing Speaker. Most all Student 
Chapters schedule outstanding 
speakers to address their monthly 
meetings. The address is followed 
by a discussion period. 

Tour to Distant City Covering Sev- 
eral Days for Visiting . Plants. 
Among others, a few Student Chap- 
ters schedule an annual tour to an- 
other city. They schedule three or 
more days to visit a number of 
plants and hold a joint meeting 
with their sponsoring chapter. 
Annual Day and Evening Philadel- 
phia Area Conference. Our Student 
Chapters in the given metropolitan 
area take turns in serving as host 
chapter each year. Each year one 
of the six universities’ Student 
Chapters serves as host chapter. 
After registration, faculty and stu- 
dent members assemble to hear the 
kick-off address. Then the program 
is arranged so that attendants may 
select their choice of several meet- 
ings scheduled for the same time, 


which is followed by another gen- 
eral assembly to hear a panel of 
speakers. Dinner is served when an 
outstanding national leader ad- 
dresses the assembly. One Student 
Chapter schedules a somewhat sim- 
ilar career forum where a general 
program is followed by specific 
discussions by representative lead- 
ers on such topics as Cost Account- 
ing, Industrial Engineering, Pur- 
chasing, etc., in concurrent sessions. 
Annual National Student Chapter 
President’s Conclave. For the past 
six years, we have held each year a 
Spring and Fall Student Chapter 


President's Conclave one day be- 


fore the two annual conferences, 
held in New York City. These con. 
claves are well attended. Presidents 
from distant California, North Da. 
kota, Texas, Alabama make ar. 
rangements to attend. The Faculty 
Advisor and Student Chapter Pres. 
ident from the University of Puerto 
Rico attended our last Spring Con. 
ference. 

10. Senior Chapter Monthly Meetings, 
Most Student Chapters consider jt 
a definite advantage to attend 
monthly meetings of the sponsor. 
ing S.A.M. Chapter. All sponsoring 
chapters invite student chapters to 

(Continued on Page 24) 


STUDENT CHAPTERS— 1951-1952 


Alabama Polytechnic Institute 
American University 

Antioch College 

Babson Institute 

Boston College 

Boston University 

Bucknell University 


*Butler University 


Carnegie Institute of Technology 
Case Institute of Technology 
City College of New York 
Clarkson College of Technology 
College of William and Mary 
DePaul University 

Drexel Institute of Technology 
Duquesne University 

Emory University 


*Geneva College 


George Washington University 
Georgetown University 
Georgia Institute of Technology 
Golden Gate College 

Hofstra College 

Hudson College (St. Peters School of Bus.) 
Illinois Institute of Technology 
Indiana University 

Johns Hopkins University 

Kent State University 

LaSalle College 

Lawrence Institute of Technology 
Los Angeles State College 
Louisiana Polytechnic Institute 
Louisiana State University 
Loyola University (Chicago) 
Manhattan College 

Michigan State College + 
Mississippi State College 
Montana State College 

Newark College of Engineering 
New York University 

North Carolina State College 
Northeastern University 
Northwestern University 

North Texas State College 
Ohio State University 


*Added during 1951-1952 


*Ohio University 

Oregon State College 
Pennsylvania Military College 
Pennsylvania State College 
Purdue University 

Rensselaer Polytechnic Institute 
Rutgers University 

St. Johns University 

St. Josephs College 

St. Louis University Institute of Technology 
Seton Hall University 

Southern Methodist University 
State University of lowa 
Syracuse University 

Temple University 

Tulane University 
*University of Alabama 
University of Baltimore 
University of Bridgeport 
University of California at Berkeley 
University of California at Los Angeles 
University of Connecticut 
University of Dayton 

University of Florida 

University of Georgia 
University of Illinois 

University of Maryland 
University of Minnesota 
Univesrity of Oklahoma 
University of Pennsylvania 
University of Pittsburgh 
University of Puerto Rico 
University of Rhode Island 
Universiyt of Richmond 
University of Southern California 
University of Tennessee 
University of Texas 

University of Toledo 

University of Wisconsin 

Wake Forest College 
Washington University 

Western Reserve University 
West Virginia University 
Woodbury College 

Yale University 


ADVANCED MANAGEMENT 
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PUBLICATION ACTIVITY 
INCREASES 


DVANCED MANAGEMENT has 


throughout the year brought to its 
readers many worthwhile articles by out- 
standing authors. All of these articles are 
contributed with no compensation to the 
authors, but with a genuine interest in 
the continuous flow of front page man- 
agement “know-how.” The authors feel 
a definite need for the exchange of valu- 
able research and information in a 
published form. A wide range of topics 
including executive health, government 
administration, human relations, con- 
trols, incentives, and executive develop- 
ment and many others, have been pre- 
sented to the students of management. 
ADVANCED MANAGEMENT has en- 
deavored to cover as many subjects in 
the field of management as possible with 
no special emphasis on one, thus giving 
the readers a wide scope of thought and 
study. 

The response of the readers to the 
articles which have appeared in AD- 
VANCED MANAGEMENT has_ been 
high. An increasing number of requests 
for reproduction or reprint rights have 
been received. Many letters of congratu- 
lations on the “intelligent management 
magazine which is bringing to its readers 
a well-rounded program of planned read- 
ing” have been received in the Office 
offering positive proof that the readers 
are interested in the Society’s publica- 
tion. 

ADVANCED MANAGEMENT mate- 
rial has been digested, quoted, listed and 
reviewed in many publications—national 
and international. There is a definite in- 
crease in the number of foreign publi- 


ations that are now carrying the man- 


agement message in many languages. 
Here is a partial listing of those publi- 
cations that have found ADVANCED 
MANAGEMENT material sufficiently 
interesting and informative for publica- 
tion. 
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Coordinator (Dun & Bradstreet ) 

Notes and Quotes (Conn. General Life 
Insurance Co.) 

The Foreman’s Digest 

Publishers Digest 

Soziale Beziehungen in der Industrie 
(Frankfort, Germany) 

Wage and Salary Report 

The Advertiser’s Digest 

The Manager (London, England) 

The Record (Records Management 
Association of New York) 

Executives Digest 

Supervision Digest (Stevens-Davis Co.) 

Management Digest (Prudential 
Insurance Co. of America) 

Management Abstracts (British Institute 
of Management ) 

Doelmatig Bedrijfsbeheer (Holland) 

Single Service News (Field Research 
Division of Paper Cup and 
Container Institute, Inc.) 

Arbeitsqissenschaftlicher Auslandsdienst 

Digest of Current Reading for Executives 

N.A.C.A. Bulletin 

Management Digest ( Australian Institute 
of Management) 

Operational Research Quarterly 
(London, England) 

The Management Review (AMA) 

The Engineering Journal 
(Montreal, Canada) 

The Time Study Engineer 
(London, England) 

Office Executive (NOMA) 

Management Guide 

Leadership Training Institute 
(Honolulu, Hawaii) 

National Industrial Conference Board 

Western Electric Company 
(Kearney, N. J.) 

The Standard Oil Company 
(Cleveland, Ohio) 

Koppers Company 

Standard Oil Company of New Jersey 

Lily-Tulip Cup Corporation 


Harold Engstrom 


Harold Engstrom is the Manager 
of Industrial Engineering with Syl- 
vania Electric Products of New 
York City. Mr. Engstrom was Na- 
tional Director and President of 
the Baltimore Chapter of S.A.M. 
and Chairman of the 1948 Time 
Study and Methods Conference of 
the Society. He also served as 
Vice President in Charge of Manu- 
facturing of the New York Chap- 
ter of S.A.M. and Chairman of the 
Incentive Council of the National 
Industrial Conference Board. 


Many times articles, in all or part, are 
reprinted in textbooks and used as class- 
room material or as reference sources by 
leading educational institutions. A 
sample listing of these institutions ap- 
pears below: 

Wayne University 
University of Minnesota 
Cornell University 
Purdue University 
Michigan State College 
University of Connecticut 
University of Washington 
Harvard University 
University of Michigan 
DePaul University 
Northwestern University 
Clarkson College of Technology 
University of Wisconsin 
Pratt Institute 

New York University 
Syracuse University 


(Continued on Page 24) 
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POLICIES AND 
PURPOSES OF SAM 


TOP RECORD of attendance at a 

business and policy meeting was 
realized when fifty of the fifty-three 
Chapters of SAM were represented. The 
National Board of Directors Business 
and Policy Meeting held at the Hotel 
Statler in New York City on April 26th, 
brought together SAM members from all 
over the country. With this evidence of 
the true representation of the Chapters 
of SAM came the knowledge of active 
Chapter participation in the policies and 
progress of the Society. This is the most 
successful year of effective relationships 
between the Chapters and the National 
Organization. The National Organization 
has reached a high point in its interest 
and close cooperation with the Chapters 
and the Chapters, in response, have 
shown an outstanding degree of partici- 
pation and coordination in attaining the 
objectives of the Society. 

Following the completion of the re- 
ports from the National Officers, the 
policy agenda was given consideration. 
The agenda covered the topics of revi- 
sion of membership grades and dues, 
regionalization, research, and a new ap- 
plication blank for membership. 

Effective as of July 1, 1952, there are 
new types of memberships possible in 
the Society. Several of the membership 
classifications were revised. The mem- 
bership grades of Firm, Honorary, and 
Life remain the same. A more realistic 
and acceptable definition of the Member 
(individual) grade was considered and 
adopted. In the grade of Associate Mem- 
ber the age limit of 30 was abolished 
and a time limit of five years in that 
grade was inserted in the classifications. 
Two new types of membership were 
originated—Junior Member and Fellow. 


Junior Members may be admitted if they 
are graduates of an accredited college of 
management or specialized area of man- 
agement, or individuals active in the art 
and science of management with five 
years of experience and not over 25 
years of age. 

By self petition with the approval of 
the Chapter Officers, any member may, 
through his activity in the Society and 
his contribution to the advancement of 
management, be elected a Fellow by a 
two-thirds affirmative vote of the Na- 
tional Board. He must have been a full 
Member for a minimum of five years and 
have earned thirty merit points in accor- 
dance with the schedule set up by the 
Board. At the end of each Society year, 
the Executive Committee can award 
merit points based on the individual 
member’s performance or equivalent ser- 
vice. Points earned before the adoption 
of this membership grade will be ac- 
knowledged in the count as well as future 


MEMORIALS 

We report with sincere regret that the 
following members passed away during 
the 1951-1952 Society year: 

Name Chapter 
James G. Cullen.......... Wilkes-Barre 
Gregory P. Grace.......... Pittsburgh 
Deane S. Hazen............ New Haven 
Morris E. Leeds.......... Non-Chapter 
J. Charles Mottashed........... Detroit 
Harrison Parkman......... Washington 
Warren Rogers.............. Cleveland 
Benedict M. Sayre............ Chicago 
Cincinnati 
Vincent J. Vallette............. Boston 
John N. Walters............ New York 
Philip P. Welch........... Washington 
Thomas Holden White....... Cleveland 


points. The following is the schedule for 
merit points: 


Possible Number 


of Points 
Per Year 
Contribution Made 
NATIONAL 
President 12 
Board of Directors 1 
Executive Vice-President 7 
Secretary 5 
Treasurer 5 
Vice-President 5 
Assistant Vice-President 3 
Divisional Directors 2 
Chairman of Major Committee 3 
Members of Committee 


Attendance of meetings of Board 
of Directors of Executive 


per 
Committee by members or meeting 
associates 
LOCAL — As reported under 
Emerson Trophy Award Program 
President 5 
Vice-President 
Secretary 2 
Treasurer 2 
Directors 1 
Chairman of Major Committee 
or Round Table 1 
Senior Member (in Chapter 1 (not to 
or at-Large) exceed 
15 pts. 
total) 
Attendance at Chapter Board 
of Director meetings Vy per 
meeting 


The new classification revisions of 
membership need not reduce the grade 
of any present Member of the Society. 


REVISED APPLICATION BLANK 

Designed to conform with the policies 
of other great national professional or- 
ganizations, the application blank for 
membership has been completely revised. 
The new application designates fully the 
types of membership grades. their re- 
quirements and qualifications, and the 
amount of entrance fees and dues. For 
the applicant’s information it also ex- 
plains the types of membership, how to 
determine the type of membership, the 
reason for suspension, and an explana- 
tion concerning reinstatement. 


REGIONALIZATION 

In its report the Committee on Decen- 
tralization recommended that SAM 
authorize the creation of regional organ- 
ization elements in the Southwest and 
Southeast areas; that Chapters in the 
vicinity of Dallas, Texas and Atlanta, 
Georgia, which wish to cooperate in this 
venture be advised of their freedom to 
do so; that Regional Representatives pro- 
tem be designated to guide these activi- 
ties, and represent these areas on the 

(Continued on Page 22) 
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CHAPTER SPECIAL 
ACTIVITIES 


S.4.M. chapters are well regarded for their contributions to 
community and industrial development. The contributions of 
individual chapters have covered actual projects in worker pro- 
ductivity, management controls, management-labor cooperation 
within the community, applied worker incentives, and advanced 
management techniques for government. 


From September, 1951 to May, 1952 
the Pittsburgh Chapter, S.A.M. has lent 
assistance to the Pennsylvania Associa- 
tion of the Blind in the areas of indus- 
trial engineering and industrial relations 
in their manufacturing operations and 
in the placement of blind in industry 
generally. This association employs 
more blind people than any other such 
industry in the country. Also there are 
four S.A.M. members on the Board of 
Directors. 

Notable results have been achieved in 
the Sewing Department of the plant and 
also the Broom Department. The fol- 
lowing overall steps have been taken in 
order to achieve tangible results within 
the next year: 

1. All key personnel have been 
screened by Methods Engineering 
Council. 

2. A full time Industrial Engineer 
has been employed on the staff of 
the Association. 

3. The entire purchasing procedures 
have been reviewed and members 
of the student chapters assigned 
to the establishing of minimums 
and maximums, reorder quanti- 
ties, reorder points, etc. 

4. Personnel changes have been made 
to strengthen the organization. In- 
coming personnel have been eval- 
uated by Methods Engineering 
Council in conjunction with their 
employment by the organization. 
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5. A tentative industrial budget for 
the year 1952 has been established. 

6. Management controls have been 
initiated to assist in the general 
management of the operation. 

7. The entire sales program is in the 
process of analysis in order to 
strengthen our system of distri- 
bution. 

8. The organizational structure is in 
the process of review in order to 
provide a sound basis for the re- 
development of the plant. 

Mr. W. Harold Bleakley, General 
Manager of the Pennsylvania Associa- 
tion for the Blind, Pittsburgh Branch 
had the following comment to make 
concerning this work: 

“T am sure that it is an understatement 
to say that without the assistance of the 
Society it would be impossible to help 
the more than 170 blind persons em- 
ployed here to become self-supporting. 
With the assistance of the Society, I am 
thoroughly convinced that we cannot 
only make the capable blind self-sup- 
porting and keep the Association on a 
profitable basis, but also increase tre- 
mendously the number of blind persons 
who benefit as a result of the service of 
the Association.” 


DETROIT 


The Detroit Chapter of S.A.M. has, 


for the past two years, acted in the 


Howard -K. Hyde 


Howard K. Hyde, National Secre- 
tary — 1951-1952, is a manage- 
ment engineer in the Department 
of Defense in Washington, D. C. 
He served in this capacity for two 
years and was well-known as the 
Society's authority on constitu- 
tional By-Laws. Mr. Hyde has been 
a part of many committees of the 
Society and the Washington 
Chapter and is continuing his work 
with the Society. 


capacity of industrial engineering con- 
sultant for the Harper Hospital of that 
city. The project, entitled “Improvement 
of Patient Care” has been a most worth- 
while contribution to the community at 
large as well as introducing new and 
improved techniques in hospital admin- 
istration. Some important aspects of this 
project were training in work simplifi- 
cation and supervision. Studies using in- 
dustrial engineering practices were made 
and consulted upon. The results, while 
not reported in Detroit, have attracted 
national interest in the hospital field, 
and increased efficiency in the hospital 
has been quite satisfactory. Public ac- 
knowledgment of S.A.M.’s part in this 
undertaking was given by the Detroit 
Council of Nursing and by the DETROIT 
TIMES. 


The project plan included a study of 
patient and staff opinions of the quality 
of current hospital service. It also in- 
cluded a study of the use and require- 
ments of skilled professional personnel. 
A committee known as “The Advisory 
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Committee on the Improvement of 
Patient Care” was formed by the hos- 
pital and members were people experi- 
enced in the several phases of the proj- 
ect. It was found that the hospital pre- 
sented no new or unique situation from 
the viewpoint of an Industrial Engineer. 
The same industrial engineering tech- 
niques that work in an industrial plant, 
also work in the hospital situation. 

Owen R. Goodrich of the Packard 
Motor Car Company and an active SAM 
member, was on the over-all Advisory 
Committee and presented the results to 
the Society. 


CINCINNATI 


As a result of all of the development 
work, experience and planning of the 
National Training Laboratory in Group 
Development, plus two years of experi- 
mental work, the Cincinnati Chapter of 
S.A.M. presented an Executives Work- 
shop in Managerial Skills. Only sixty 
top executives who were most vitally in- 
terested in developing their manpower 
participated in this project. By having 
this restricted group it was possible to 
carry out the purposes of the Workshop 
— which were to enable executives to 
spot manpower waste, develop executive 
skill in obtaining maximum benefits 
from group effort and to help to develop 
improved and more practical methods 
of training men. 

The program was designed for the 
man who is the driving force in business 
today—and for those junior executives 
who will run the companies of tomor- 
row. It was an intensive training session 
that developed skills in order to make 
more effective use of group action 
throughout the business world. 

The Workshop was staffed and di- 
rected by the most able men in the 
United States. The Chairman of the 
Planning Committee of the Executives 
Workshop in Managerial Skills was 
H. M. Hopkins, Works Manager of The 
Tool Steel Gear & Pinion Company. 

There were five sessions (four half 
days and one full day) of serious 
thought, analysis and discussion on the 
part of those who participated in this 
Workshop. The most outstanding feature 
of this type of project is that top execu- 
tives get the advantages of the Workshop 
Training and still carry on their own 
managerial responsibilities in their 
companies. 
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CHAPTER 
Atlanta 


Boston 


Chicago 
Cincinnati 


Dayton 


Detroit 


Greensboro 


Hartford 


Indianapolis 
Milwaukee 


Montreal 


New Haven 


N. New Jersey 


Philadelphia 
Pittsburgh 


Twin City 


Washington 


Western Mass. 


MANAGEMENT INFORMATION 
AREA AND CHAPTER CONFERENCES — 


CONFERENCE 


Management Conference 
(Jointly sponsored afternoon Session 
with University of Georgia) 
Third Training Conference 
Annual Afternoon and Evening 
Conference 
Industrial Engineering Conference 
Second Industrial Management 
Conference 
(Jointly sponsored with Miami 
University School of Business 
Administration) 
First Annual Method-Time-Measurement 
Conference 
Management Conference 
(Panel discussion by Chapter. Jointly 
sponsored with Detroit YMCA) 
Second Annual Industrial Conference 
(Jointly with A.1.1.E. Student 
Conferences) 
Motion and Time Study Conference 
(Jointly with A.S.M.E.) 
Management Conference 
(Jointly sponsored with The 
University of Connecticut) 
Annual Management Conference 
Methods-Time-Measurement 
Conference 
The 1952 Personnel Conference 
(Jointly sponsored with the Industrial 
Relations Assn. of Wisconsin) 
Third Annual Industrial Engineering 
Conference 
Management Conference 
(Jointly sponsored with The 
University of Connecticut} 
Sixth Annual Spring Conference on 
“Men, Methods, Management" 
Second Annual Conference 
(Jointly sponsored with The Technical 
Societies Council of New Jersey, Inc.) 
Fourth Annual Regional Conference 
Spring Conference on Industrial 
Relations 
National Industrial Relations 
Conference 
(Jointly sponsored with U. S. 
Chamber of Commerce and other 
Industrial Associations) 
Tenth Annual Industrial Relations 
Conference 
(Jointly sponsored with the 
Industrial Relations Center of the 
University of Minnesota) 
Spring Conference 
First Annual Conference 


1951-1952 


TYPE 
Area 


Chapter 
Chapter 


Chapter 
Area 


Chapter 


Area 


Chapter 


Area 


Area 


Chapter 
Chapter 


Area 


Chapter 


Area 


Chapter 


Area 
Area 


Chapter 


Area 


Chaoter 


Chapter 
Chapter 


CHAP 


Baltin 


Bosto 
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EXECUTIVE DEVELOPMENT 


LIST OF ROUND TABLE SESSIONS — 1951-1952 


CHAPTER 
Baltimore 


Boston 


Cincinnati 


Cleveland 


Columbus 


Greensboro 
Hudson Valley 


Indianapolis 
Lancaster 


Los Angeles 


Nashville 
New York 
N. New Jersey 


Philadelphia 
Providence 
St. Louis 


Trenton 


Washington 


Wilmington 
Worcester 


NAME OF SERIES 


Human Relations, Work Measurement 
In Jobbing & Small Lot Size Plants, 
Cost Controls, Production Control, 
Materials Handling, Wage 
Incentives 

Harvard Case Studies 

Human Relations 

Coordination on Problems in 
Manufacturing 

Harvard Case Studies 


Industrial Engineering and Production, 
Current Problems, Human Relations, 
General Administration, Wage and 
Salary Administration 

Seminar on Fundamentals of Top 
Management 


Roundtable Discussion Meetings 

Harvard Case Studies 

Time Study 

Personnel 

Harvard Case Studies 

Methods Time Measurement 
Educational Courses 

(Jointly sponsored with Franklin 
and Marshall College and NACA) 

Plant Visitations 

Study Groups on Wage Incentives 
and Wage and Salary Administration 

Harvard Case Studies 

Third Annual Careers Round Table 

Industrial Relations Fall Training Course 

Industrial Engineering Roundtable 

Plant Maintenance Series 

Harvard Case Studies 

Motion and Time Study Course 
(Jointly sponsored with Department 
of Industrial Engineering of 
Washington University) 

Roundtable Discussions on ‘The Perfect 
Management Team" 

Accounting as an aid to Management 

Budgeting as an aid to Management 

Information and Public Relations 

International Agency Management 

International Operations of the U.S. 

Management Improvement & 
Manpower Utilization 

Property Management 

Program Planning and Control 

Research Administration 

Scientific Management Applied to the 
Home 

Harvard Case Studies 

Government Controls 


NUMBER OF 
SESSIONS 


| each 


7 
5 
7 


7 
10 each 


och COON 


w co co CO CO CO 


312 
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PROVIDENCE 


Early in 1951 the Providence Chapter 
began a project at the New Bedford Tex- 
tile Institute which has had far-reaching 
effects and has proved to be a very suc- 
cessful and worthwhile venture. The 
chapter members, realizing the need for 
courses in management, outlined a pro- 
gram of industrial organization and 
management lectures. 


They first obtained a copy of the In- 
stitute’s catalogue. From that they 
learned that the curriculum covered all 
phases of textile technology very thor- 
oughly, as well as the usual general 
studies, but virtually nothing was of- 
fered in the area of management train- 
ing. A visit to the Institute showed it to 
be a well-equipped and well-staffed tech- 
nical school with fine laboratory facil- 
ities for the teaching of textile tech- 
nology. However, their idea for more 
than fifty years apparently had been 
“teach “em how to make textiles — 
period.” Armed with this knowledge, the 
members advanced the concept that tech- 
nical training was not enough. Gradu- 
ates of the school are the logical suc- 
cessors to management and administra- 
tive responsibilities in the industry, and 
if they completed their technical studies 
without any training in industrial or- 
ganization and management, they were 
being sent out into the industry only 
half-trained. 


As a result of this survey, the Provi- 
dence Chapter offered to put on an in- 
troductory course in “Industrial Organi- 
zation and Management” without charge 
to the Institute. A basic text was adopted 
and Professor Harrison D. Myrick, Pres- 
ident of the Providence Chapter, pre- 
pared a topical outline for a series of 
ten lectures which followed the pattern 
of the textbook. 


The course was open not only to the 
students at the Institute, but also to any 
interested people in the community. 
Lectures, which drew audiences up to 
300, were attended by about half of the 
entire student body at the Institute, vir- 
tually all of the members of the faculty, 
and a cross-section of the community 
interested in Industrial Management, 
which ranged from heads of corpora- 
tions down to mill hands. All of the 
speakers volunteered their services and 
the only expense to the Chapter was the 
traveling expense of those speakers who. 
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came from a considerable distance. 
Strangely enough, top-management 
people in the textile industries were 
enthusiastic about the project and won- 
dered why it had not been attempted 
before. They had long recognized this 
lack in the training of the graduates they 
had employed. 

From this point, logical development 
of the program in the Institute is up to 
the Trustees and faculty. In view of the 
interest and enthusiasm shown, there is 
reason to hope that the Providence 
Chapter has planted its seeds in fertile 
ground. 


WILMINGTON 


One of the Community projects car- 
ried out by the Wilmington Chapter, 
S.A.M. for the year 1951-1952, was ad- 
visory assistance to the local Civil De- 
fense Organization. This activity actual- 
ly started about two years ago, but 
reached its full development during the 
past year. When a Director of Civil De- 
fense was appointed in Wilmington in 
1950, he requested the Wilmington 
Chapter to assist with problems with 
which the members of the Chapter were 
qualified to deal — problems involving 
organization and methods of operation 
and procedure. A committee of the Chap- 
ter was formed at that time which pro- 
ceeded to work with the Director of Civil 
Defense. The first problem which ob- 
viously required solution was the estab- 
lishment of an organization specifically 
tailored to the needs of the community. 
Following this, the Committee proceeded 
to study each function within the organi- 
zation. This study consisted of a series 
of discussions with the various members 
of the Civil Defense Organization, the 
purpose of which was to develop the 
following information: 

1. The specific function of each divi- 
sion and individual office within 
each division. 

2. The available means to carry out 
the function. 

3. Existing conflicts between func- 
tions and steps required to elim- 
inate conflicts. 


By June, 1951 this work was com- 
pleted and a series of recommendations 
were made to the Director, practically 
all of which were accepted. Job descrip- 
tions listing the primary functions were 
also prepared. As a result of the many 
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and detailed discussions which the mem- 
bers of the Committee held with various 
individuals in the Civil Defense Organi- 
zation, the Committee as a whole ac- 
quired intimate knowledge of the work- 
ings of the organization. 

In view of this, the Director of Civil 
Defense requested that S.A.M. assign 
the Committee as a permanent advisory 
body to his organization. The Chapter 
complied with this request and the 
S.A.M. Committee is now operating in 
that capacity. It is now functioning in 
relation to the Civil Defense Organiza- 
tion similar to an Industrial Engineering 
in an industrial organization. 


ATLANTA 


The Georgia Institute of Technology, 
Engineering Extension Division, has for 
a number of years offered an adult edu- 
cation program primarily for the indus- 
trial people of Georgia and South. This 
program, open to all qualified persons 
desiring to increase their knowledge and 
earning capacity, consists of a series of 
Industry-Management Short Courses and 
was co-sponsored this year by the At- 


lanta Chapter, S.A.M. The courses, each 
2 days in length, were limited to single 
subjects, condensed to a minimum time 
for adequate instruction, and spread 
over the entire 1951-1952 school year, 
The staff for each course was comprised 
of the best qualified men available from 
the Georgia Tech faculty, industry, busi- 
ness, and other educational institutions, 
Topics covered in the Short Course Pref- 
erence List were the following: The 
Scanlon Plan, Industrial Work Simpli- 
fication, Taxes and Management, Per- 
sonnel Management for Supervisors, Ad- 
vanced Time Study, Employee Selection, 
Statistical Quality Control, Industrial 
Financing in the Southeast, Materials 
Handling, Motion Standard Data, Man- 
agement and Trade Regulations, Super- 
visory Training, Office Work Simplifi- 
cation, Job Evaluation and Merit Rating, 
Cost Accounting and Employee Training. 


MILWAUKEE 


The Milwaukee, Wisconsin Chapter is 
another S.A.M. Chapter which has be- 
come interested in Junior Achievement 


activities. S.A.M., N.A.C.A., and S.M.A. 


CHAPTER 
Allentown 


CLINIC 


University) 
Atlanta 
Cen. New York 


University) 
Cleveland 
Detroit 
Indianapolis 


Los Angeles 
Institute 


Louisville 


Milwaukee 
Clinic 


St. Louis 


San Francisco 
Institute 


and A.I.1.E.) 


MANAGEMENT EDUCATION 
LIST OF CHAPTER CLINICS — 1951-1952 


First Annual Time Study Clinic 
(Jointly sponsored with Lehigh 


Methods-Time-Measurement Clinic 


Methods Improvement and Work 
Measurement Clinic 
(Jointly sponsored with Syracuse 


Third Annual Management Clinic 
Fourth Annual Management Clinic 
Work Simplification Spring Forum 
Fourth Annual Industrial Engineering 


(Jointly sponsored with Colleges of 
U.C.L.A., A.S.M.E. and S.A.I.E.) 


Methods-Time-Measurement Clinic 
Manufacturing Management Problem 


(Jointly sponsored with Milwaukee 
Institute of Technology) 


Advanced Work Measurement Clinic 
Fourth Annual Industrial Engineering 


(Jointly sponsored with University 
of California in Berkeley, A.S.M.E. 
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in Milwaukee have supervised the J.A. 
program’ and are continuing to carry 
through with it. S.A.M. initiated a Rat- 
ing Program and with seven men on 
their committee, rate the J.A. companies 
at least once a month. 


COLUMBUS 
The Columbus Chapter, S.A.M. pre- 


sented this year an award to the best 
managed Junior Achievement Company. 
Junior Achievement, Inc. is a non-profit 
national organization which is develop- 
ing and expanding an educational pro- 
gram to give teen-age youth experience 
in ownership, experience in management 
and experience in working for some- 
thing. The award consists of a rotating 
trophy and individual citations to mem- 
bers of the best managed company each 
year. 


EXECUTIVE TRAINING 
CHAPTERS USING HARVARD 
CASE STUDIES — 1951-1952 


Boston Montreal 
Baltimore Nashville 
Cincinnati New Haven 
Cleveland Providence 
Dayton St. Louis 
Hudson Valley Wilkes-Barre 
Indianapolis Wilmington 


The company to which the award will 
be made is determined by a Rating 
Questionnaire drawn up by the Colum- 
bus Chapter. This consists of questions 


pertaining to Marketing Research, Com- 
pany Objectives, Product Specifications, 
Organization Planning, Delegation of 
Responsibility and Authority, Policies, 
Sales Planning, Administrative Plan- 
ning, Sales Promotion, Distribution, 
Sales Analysis, Production Scheduling, 
Capacity Control, Purchasing, Quality 
Management, Cost Control, Administra- 
tive Control, The Company’s Book 
Value, Net Income Per Share and Your 
Sales Dollar. When the questionnaire is 
completed it is turned over to the Execu- 
tive Director of Junior Achievement of 
Columbus, Inc., certified correct by him 
and forwarded for evaluation to the Sec- 
retary of the Columbus Chapter, S.A.M. 
The award for 1951-1952 for the best 
managed Junior Achievement Company 
was presented to JAMCO, sponsored 
by the Columbus Bolt and Forging 
Company. 


SOCIETY 
AWARDS 


— THE PRESENTATION of tro- 

phies, medals and other awards SAM 
recognizes the services of individuals 
and groups that have made outstanding 
contributions to management in the past 
year. Most of these presentations are 
made during the Conferences. 

The Taylor Key, one of the highest 
awards of the Society, awarded annually 
for the outstanding contribution to the 
advancement of the art and science of 
management as conceived by Frederick 
W. Taylor, was presented to Dean Don- 
ald K. David of the Graduate School 
of Business Administration of Harvard 
University. 

The Human Relations Award for out- 
standing accomplishment in human re- 
lations was awarded to Glenn L. Gard- 
iner, Vice President of the Forstmann 
Woolen Company of Passaic, New 
Jersey. 

The Gilbreth Medal, an annual award 
in honor of the work of Frank B. and 
Lillian M. Gilbreth for noteworthy 
achievement in the field of Motion, Skill, 
and Fatigue Study was awarded Ralph 
Presgrave of J. D. Woods & Gordon Ltd. 
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The Industrial Incentive Award given 
because of a desire to recognize accom- 
plishment, and to stimulate further 
endeavor in the field of financial and 
non-financial incentives, was awarded 
Professor Ralph M. Barnes of the De- 
partment of Engineering and Production 
Management of the University of Calli- 
fornia in Los Angeles. 


The Chapter Membership Key awards 
for 1951-52 were presented to the fol- 
lowing: The Detroit Chapter (Byron C. 
Coats) for the greatest numerical in- 
crease in membership; The Greensboro 
Chapter (Raymond Miller) for the 
greatest percentage increase in member- 
ship; and the New Brunswick Chapter 
(Howard W. J. Baines) for securing 
more new members during its first year 
of operation, than any other new 
chapter. 


Life Memberships were awarded for 
twenty years of continuous membership 
in SAM, if the individual is sixty-five 
years of age, to six members. They were 
Francis Goodell of the Washington 
Chapter, A. B. Segur and William G. 


Bailey of the Chicago Chapter, John 
Gaillard of the New York Chapter, 
Eldridge W. Palmer of Non-Chapter 
and Morris E. Leeds of Non-Chapter, 
(Mr. Leeds passed away February 8th 
of this year). 

The Harrington Emerson Trophy 
award was presented to the Milwaukee 
Chapter of SAM for having made the 
greatest contribution towards advancing 
the science of management and for hav- 
ing earned the greatest number of points 
under the Chapter Performance Award 
Plan during the year ending June 30, 
1951. By the high standard achieved in 
its public relations projects; its cooper- 
ation with industry, education, and other 
management groups in varied fields of 
activity; its regular and special meet- 
ings; and its membership growth, the 
Milwaukee Chapter won the right of 
possession of the trophy for the year. 

The accomplishments, as reported by 
competing Chapters each month, are 
evaluated in terms of points and are 
reported in ADVANCED MANAGE- 
MENT in the Society News section each 
month. The point standings for the top 
five Chapters at the close of the contest 
period were as follows: 


Milwaukee ........................ 3204 
Washington ...................... 3063 
2779 
Greensboro ......................2477 
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PERSONAL 


vs. LABOR 


INTERESTS 


By RALPH C. DAVIS 


Professor of Business Organization 


The Ohio State University 


Are business and labor organizations to change from social 


institutions into an instrument of the state? 


T HE PRIMARY FUNCTION of collective 
bargaining was, originally, to equal- 
ize the bargaining power of operative 
employees and owners. It was hoped that 
employees would be able to sell their 
services, through bargaining agents, for 
a “fairer” price. The bargaining process 
was largely a matter of the adjustment 
of the personal interests of owners and 
employees in the purchase and sale of 
personal services. The area of collective 
bargaining has gradually been extended 
by administrative and judicial rulings. 
It includes many objectives now that are 
broad social values, rather than economic 
values. Little thought has been given to 
the ultimate consequences. No criteria 
have been set up by legislators that will 
enable management or the public to 
determine where the collective bargain- 
ing process ends and the managerial 
process begins. As of the moment, the 
collective bargaining process has no end. 

The business organization is an eco- 
nomic institution. It exists to serve the 
customer. Its primary objective, there- 
fore, is an economic service. The owner’s 
profit is earned only when it represents 
a reward of capital for a successful ac- 
ceptance of business risk, under com- 
petitive conditions, in rendering such a 
service. The desire of owners for a profit 
and of employees for good wages and 
working conditions are collateral busi- 
ness objectives, however. So are the 
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social objectives of the business organ- 
ization. 

All of the customers of all kinds of 
businesses constitute the public. The val- 
ues that are contributed to the public by 
all business organizations are the values 
that sustain a modern industrial society. 
Owners are accountable to the public for 
continuous contributions to a_ steadily 
increasing standard of living. Account- 
ability is established through the oper- 
ation of free markets under conditions 
of free competition, within the estab- 
lished limits of public policy. Organized 
labor is not subject directly to any such 
accountability. There are certain rela- 
tions between these objectives that have 
been regarded as normal in the past. 


CHANGE IN BASIC NATURE 


The basic nature of any type of insti- 
tution is changed when its collateral 
objectives are elevated above its primary 
objectives. There is a definite tendency 
in this direction within the business or- 
ganization. It is largely a result of union 
pressure based on a quasi-monopoly of 
the labor force, in combination with 
political pressure. It will ultimately 
change the business organization in some 
degree, from an economic institution to 
a social agency, if it is permitted to 
continue. Organized labor tends to be- 
come an unofficial taxing body that can 


levy social insurance taxes on the public 
for the benefit of its members through 
the price of the product. It tends to 
acquire the power to compel the consum- 
ing public to pay what it regards as fair 
wages. The result is likely to be further 
regulation of both Capital and Labor. 
This moves obviously in the direction of 
some advanced condition of socialism. 
The ultimate change for both business’ 
and labor organizations then, is from a 
social institution to an instrument of the 
State. The end result is likely to be iess 
liberty and a lower standard of living. 
It is difficult also to see how there can 
be any great measure of security for 
anyone in a bankrupt economy. 


DEMANDS OF STEELWORKERS 


The demands of the C10-Steelworkers 
for guaranteed annual wages in the steel 
industry were intended to be an opening 
wedge for its extension throughout Am- 
erican Business. This was made clear by 
Mr. Phillip Murray in his presentation 
of the annual wage proposal to the U. S. 
Wage Stabilization Board in January, 
1952. Demands for any such benefits 
throughout Industry, on a non-contribu- 
tory basis, would have some far-reaching 
economic, social and political conse- 
quences. 

Any such far-reaching developments 
tend to elevate certain collateral objec- 
tives of the business organization above 
its primary objectives. This is particu- 
larly true, under present conditions, with 
respect to the personal objectives of 
operative employees. It is obvious that 
the employee hopes to gain personally 
from such alleged social gains, as well 
as directly from wage increases. A con- 
dition tends to develop in which the 
customer exists to serve the personal 
interests of employees and owners, in 
the order named. Any general develop- 
ment of this kind constitutes a reversal 
of a public policy that has been an 
important factor in our present high 
standard of living. 

These tendencies, if continued, lead 
necessarily to results that are not in the 
public interest. The demand for “man- 
agement sharing” by union leaders, for 
example, would set up a divided account- 
ability to the public for the accomplish- 
ment of economic objectives. A maxi- 
mum, practicable application of the 


(Continued on Page 22) 
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NMC 


INTERNATIONAL 


NEWS 


MC INTERNATIONAL NEWS is a new 

feature beginning in this issue of 
ADVANCED MANAGEMENT. This 
new feature will be edited by the staff of 
the National Management Council. We 
feel that the work of the Council in the 
advancement of the art and science of 
management at the international level 
is most noteworthy. We feel, too, that 
our readers would like to know more 
about the work being done by this 
organization. 

The National Management Council is 
a non-profit, non-political organization 
founded in 1933 by the leading societies 
and associations interested in the pro- 
motion of the science and art of manage- 
ment. It represents these American socie- 
ties and associations at the international 
level. The founders included: American 
Management Association; American So- 
ciety of Mechanical Engineers, Manage- 
ment Division; American Society for 
Public Administration; Association of 
Consulting Management Engineers; In- 
ternational City Managers Association; 
National Office Management Association 
and the Society for the Advancement of 
Management, which, of course makes 
S.A.M. a charter member. Thus, for over 
two decades the Council has taken the 
leading position, as a service to the 
American societies and associations, in 
the development of better management 
in the world. 

The Council represents the United 
States in the International Committee 
for Scientific Management (CIOS), a 
coordinating, cooperative society, com- 
posed of like associations in twenty other 
countries. 

The NMC is a medium through which 
its members encourage the widest uti- 
lization of the principles and techniques 
of scientific management as a basic force 
in the maintenance of an economy of 
free enterprise and high standards of 
living for the world’s people. 
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EDUCATION FOR 
MANAGEMENT IN EUROPE 


A Conference on Education for Man- 
agement in Europe was held under the 
auspices of the National Management 
Council during June in New York City. 
The purpose of the Conference was to 
afford the opportunity for educational 
administrators in the United States to 
confer individually with European in- 
dustrialists interested in developing 
schools or courses of management in 
their respective countries. 

European management was - repre- 
sented by eleven leaders and Japan sent 
an observer. Twenty-five United States 
educators represented their respective 
educational institutions at the Confer- 
ence. The program consisted of an open- 
ing session, a closing session and forty- 
nine seminar conferences in which small 
groups of educators met consecutively 
with each of the Europeans for periods 
approximating an hour in length. 

The participants are now preparing 
individual reports on their findings. 
After these have been thoroughly stud- 
ied, a final report will be made on the 
Conference results. 


CENTENNIAL OF 
ENGINEERING 


Approximately 300 engineers are being 
brought to this country from overseas by 
the Mutual Security Agency to attend 
the Centennial of Engineering in Chi- 
cago from September 3rd to 13th inclu- 
sive. The National Management Council 
has been entrusted by the MSA to make 
the necessary arrangements for this 
group while it is in the United States. 

The program which has been devel- 
oped includes a four-day inductory semi- 
nar in New York City on economic, so- 
cial and industrial phases of the Ameri- 
can way of life. Outstanding leaders in 


management, labor, industrial relations 
and social-economic fields will lead these 
discussions. After this, the group wil] 
journey to Chicago for the Centennial 
of Engineering. 

At the conclusion of the Centennial, 
the group will separate into about 35 
smaller groups for a tour of United 
States plants, professional societies, and 
outstanding engineering developments; 
these to include flood control projects, 
hydro-electric installations, bridge con. 
struction and scientific farming, accord. 
ing to the individual interest. These tours 
being arranged by the NMC staff will 
cover a period of two weeks, after which 
the engineers will return to their respec. 
tive countries. 


WESTERN HEMISPHERE 
MANAGEMENT CONFERENCE 


The second session of the Western 
Hemisphere Management Conference 
will convene in Chicago on Monday, 
September 8th. The first of these re- 
gional management conferences was held 
in Quebec, Canada, in 1949. This year’s 
conference is under the auspices of the 
International Committee of Scientific 
Management (CIOS), with the Brazil- 
ian Institute of Management (IDORT), 
the Canadian Management Council, and 
the National Management Council of the 
United States participating under the 
Administration of Management Division 
of the American Society of Mechanical 
Engineers (ASME). 

Mr. C. A. Peachey, President, Cana- 
dian Management Council, will preside 
as Chairman of the Conference. Mr. Har- 


old B. Maynard, Member of ASME and | 


President of the International Commit- 
tee of Scientific Management (CIOS), 
will open the Conference. Mr. Ralph | 
Presgrave, Associate Member ASME and — 
Vice President, J. D. Woods Gordon | 
Ltd., Toronto, Canada, will present a 
paper on “Human Aspects of Industrial | 
Engineering”. Mr. Lyndall F. Urwick, 
London, England, will be the speaker on 
the ASME Calvin W. Rice Lecture, his 
subject, “Management’s Debt to the En. | 
gineer”. Mr. Ruy Miller de Paiva, rep- 
resenting the President of the Brazilian 
Institute of Management, will be the 
dinner speaker. 


“Management Development in the West- 


ern Hemisphere”. The moderator will 


be Mr. A. M. Lederer, President of the 
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National Management Council of the 
United States. 

Not or!y does the Council export man- 
agement information to countries over- 
seas, it transmits the latest developments 
in management overseas to its members 
in the United States. 

As the only management organization 
directly representing management asso- 


ciations in the international field, NMC 
is incidentally playing an important role 
in furthering the Government’s Mutual 
Security Agency program to increase 
productivity in the Marshall Plan coun- 
tries. Teams from Europe have been 
organized for lengthy visits to the 
United States. Their curriculum at our 
leading Universities, and plant tours, are 


arranged by the Council. Teams of 
American executives and management 
authorities have been organized and are 
visiting European nations to conduct 
seminars in American management con- 
cepts and practices. 

We believe that our readers will find 
this new feature most interesting and 
will look forward to it each month. 


Four large Chapters, composed of 
business leaders, well balanced in com- 
munity activity and with a feeling for a 
definite need of broadening their vision 
by organization, have been established 
recently. The new members, from all 
branches of industry, government, edu- 
cation, and finance, are finding the true 
values of the benefits of scientific man- 
agement in SAM. 

The four new SAM Chapters are 
Asheville, North Carolina, Charlotte, 
North Carolina, Greenville-Spartanburg, 
South Carolina, and Reading, Pa. 

The Asheville, North Carolina Chap- 
ter got off with an unusually successful 
start, claiming almost a hundred top 
community leaders as charter members. 
The Charter was presented on November 


15, 1951 by Leon J. Dunn, National 


President of SAM. The President of the 
Asheville Chapter is Fred A. Wayant, 


chief industrial engineer of the Amer- 


vana- 
eside 


Har- 


ican Enka Corporation. 
The Charlotte, North Carolina Chap- 
ter was incorporated on April 26, 1952, 


. and ‘with fifty-four members. The Charter 
nmit- | was presented by C. A. Slocum, Execu- 

S), | tive Director of SAM on June 10, 1952. 
talph The President of The Charlotte Chapter 
Zand ) is Emmett F. Williams of The Duplan 


Corporation. 
ant 


The Greenville-Spartanburg, North 


strial | Carolina Chapter was incorporated on 


wick, 


May 26, 1952. The Charter was pre- 


er on " sented at an organizational meeting held 
>» his jon May 27, 1952, by Leon J. Dunn, 
e En- 'SAM National President. There were 


rep- 
zilian 
> the 

will 
on of 
West- 
will 
»f the 
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forty-one Charter members in the Chap- 
ter. Howard A. Stevenson, Senior Asso- 
ciate of Bruce Payne and Associates, 
Inc. is President of the Chapter. 

The Reading, Pa. Chapter has been 
approved by the National Board of Di- 
rectors and will be presented a Charter 
at a Fall meeting. The membership of 
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the Charter members to date is forty. 
W. H. Geib of The Glidden Company is 
President of the Chapter. 

These four new Chapters with their 
membership are now receiving and will 
continue to receive the benefits of SAM 
in the exchange of valuable management 
information, in executive development 
and administrative education. They have 
already received the help of the National 
Executive Director who helped arrange 


CHAPTER STANDINGS 
As of June 1, 1952 
MEMBERSHIP 
New York .............. ANCE 
Chicago .......... AWARD 
Philadelphia . Washington ............ 3492 
Cleveland... Greensboro ............... 2853 
N. New Jersey .. Pittsburgh. ........ 2723 
Cincinnati ....... Hudson Valley ...... 2488 
Washington Allentown ........ 
Boston ..... N. New Jerse 
Pittsburgh Milwaukee 
Detroit ..... Boston ......... 
Los Angeles New Brunswick . 
Milwaukee ...... Trenton. ........... 
San Francisco Baltimore ... 
Indianapolis ...... Chicago ...... 
New Brunswick ... Detroit ...... 
Greensboro .... New York .. 
Lancaster Philadelphia . 
Dallas ..... Wilmington ... 
Dayton .... Indianapolis . 
Asheville Atlanta 
New Haven Wilkes-Barre ........... 
Hudson Valley .. Cleveland ........... = 
Baltimore ......... Central Penn. ....... 
Montreal  ....... Montreal ........ 801 
Worcester ..... Asheville ..... 767 
Allentown .. Worcester 755 
St. Louts Cincinnati 732 
Bridgeport . Los Angele 719 
Providence . St. Louls 657 
Atlanta .. San Francisco . 650 
Trenton Richmond 648 
Columbus ... Lancetter 
Hartford ........... Nashville 
Central Penn. Dayton ....... 
New Orleans . Bridgeport 
Wilkes-Barre Birmingham .. 
Wilmington Portland . 
Knoxville ...... Columbus 
Dallas 
Charlotte ........ Louisville 
Birmingham ... Manchester 
Manchester ... Western Mass. ..... 372 
Greenville . KMOXVI 369 
Richmond New Orleans ......... 320 
Portland. ...... Central New York.. 315 
Twin City ... Providence ............... 198 
Baton Rouge . New Haven 195 
Western Mass. ......... 35 Sienterd 
Central New York. 33 Hartford ——— 
Kansas City Kansas City ........... 
Nashville. ....... we  & 
Baton Rouge 12 


Society Continues to Expand 


their organizational meetings, aided in 
laying out their year’s programs of 
monthly meetings, round tables, and 
clinics. 


ACTIVITIES FOR WHICH 
CHAPTERS RECEIVE 
EMERSON TROPHY 

POINTS 


MONTHLY MEETING NOTICES 


REPORT OF SPECIALIZED 
GROUP MEETINGS 
REPORT OF MEMBERSHIP GROWTH 
Increased membership 
Reinstatement of membership 
NATIONAL PUBLICATIONS 
AND PUBLICITY 
Articles written by members 
Quality of article written by member 
Transcript or digest of chapter 
speeches 
Member's article in S.A.M. national 
publication 
Member's article in other national 
publications 
NEWSPAPER ANNOUNCEMENT 
BEFORE MEETING 
NEWSPAPER REPORT AFTER MEETING 
CHAPTER NEWS BULLETIN 
Copy of news bulletin 
REPORT OF MEETING OF CHAPTER 
BOARD OF DIRECTORS 


ANNUAL POINTS AWARD 


CHAPTER ORGANIZATION 
Including 
a. Elected Officers List 
b. Committee Chairmen 
c. Sub-Committee Chairmen 
NET ANNUAL MEMBERSHIP GROWTH 
ADVANCE SEASON PROGRAM 
a. Monthly Program Topics 
b. Monthly Program Speakers 
SPECIAL ACTIVITIES 
. Research Results 
. Conferences 
. Clinics 
. Special Chapter Projects 
e. News Publicity 
f. Social Activities 
g. Public Relations Projects 
ATTENDANCE AT GENERAL 
CHAPTER MEETINGS 
ORGANIZATION OF A NEW CHAPTER 
ANNUAL CHAPTER FINANCIAL 
STATEMENT 
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(Continued from Page 19) 
principle of participation is desirable. 
It is not synonomous with management 
sharing. A further result could be a con- 
spiracy between certain business and 
union leaders against the economic in- 
terests of the public. It could be merely 
a tacit, unofficial understanding where- 
by management puts its percentage on 
top of inflated costs. A possible ultimate 
result could be the control of large seg- 
ments of the economy by labor leaders, 
based on the power of a quasi-mono- 
polistic position. Syndicalism has been 
defined as a political and economic con- 
dition in which the means of production 
are owned or controlled by a labor oli- 
garchy. It is probable that this would be 
merely an intermediate stage in the 
movement toward some higher degree 
of socialistic state capitalism. 


RIGHT OF PRIVATE PROPERTY 


These trends in the relations between 
owners and organized labor tend to 
break down the right of private property. 
This right is one of those that is basic 
to individual freedom. Its loss would 
result in the loss of the right of collective 
bargaining, as well as the right of private 
enterprise. 

There must be some point where the 
collective bargaining process ends and 
the managerial process begins. Some 
statement of public policy must be for- 
mulated by our legislative bodies that 
will enable management and the public 
to determine where it is. It is not likely 
to be done, however, until an aroused 
public opinion threatens legislators with 
loss of votes. It is suggested that the 
following concepts should be considered 
in the formulation of such a policy, when, 
as and if this happens: 


1. The right of final decision should 
rest with management when the problem 
has to do primarily with an accomplish- 
ment of the organization’ s primary ob- 
jective — customer service in terms of 
more goods of better quality for more 
people, with satisfactory conditions of 
delivery at competitive prices. 

2. The right of final decision rests 
necessarily with government when the 
problem has to do primarily with public 
policy as it affects the social objectives 
of business organizations generally. It 
should not extend to the individual enter- 
prise otherwise. A particular business 
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organization still has its collateral social 
objectives. They have to do with con- 
tributions to community well-being. They 
include facilitative services for govern- 
ment such as income tax deductions. 
They include voluntary cooperation with 
employees in the improvement of their 
conditions beyond the requirements for 
the purchase and sale of services, and 
similar values. 

3. The problem is one for collective 
bargaining when it has to do primarily 
with an adjustment of the personal ob- 
jectives of owners and operatives in 
connection with the purchase and sale of 
personal services, provided that the em- 
ployees wish to be represented by a 
bargaining agent. 

Those personal interests of employees 
that are the subject of social legislation 
should not be bargainable. The employer 
should exercise the initiative, wherever 
possible, in enabling the employee to 
satisfy any such desires that are sound 
and reasonable. Otherwise, his leadership 
of his employees will be further im- 
paired. Political leaders will be given 
further opportunities for intervention in 
the operation of private enterprise. Such 
a policy does not estop the use of con- 
ferences between executives and em- 
ployee representatives for the purpose of 
integrating the interests of owners and 
operatives. It does not stop the applica- 
tion of the principle of participation. 

It is an obvious truism that the present 
situation demands a high degree of eco- 
nomic statesmanship from our business 
leaders. It is less obvious that the public 
is getting it. 


MEETINGS OF 
NATIONAL OFFICERS 


Executive Committee ......... Sept. 20 
Nov. 1 
Executive Committee ......... Feb. 7 
April 18 
Executive Committee ......... May 16 
Board Meeting .............. June 27 


(Continued from Page 12) 
Executive Committee of the Society. A 
standing Committee on Decentralization 
is to be established to advise the Society 
of the need for such action as and where 
this develops; to determine the functions 
to be performed thereby; to provide an 
avenue for accountability by regional 
authority; and, to recommend such 
measures of financing, program activity, 
and coordination of Society organization 


as will help assure its general welfare. 

This action has been taken due to the 
fact that there is a demand for inc reasing 
the services rendered by the Society to 
its Chapters and membership. 


The Research Committee in its yearly 
report indicated that provisions had been 
made for a full time Research Director, 
an Assistant Vice President of Research 
and Development, a National Manage. 
ment Research Committee and three Re- 
search Project Committees. in addition 
to the Vice President of Research and 
Development. 


There will be two yearly meetings of 
the National Management Research 
Committee under the appointed Vice 
President of Management Research and 
Development. At these meetings the Com. 
mittee will select and designate specific 
projects which will constitute the yearly 
research program. The three major 
National Research Projects will be so 
planned that they will be running simul- 
taneously with one added and one fin- 
ished each year. There is a limit of three 
years to each Project. Each Project 
selected will be in a field that will insure 
that there are adequate funds to support 
it. These funds may be raised direct or 
taken from the Revolving Fund. 


The two Research Projects already 
under way will soon be brought to com. 
pletion. They are the “Glossary of En- 
gineering Terms” and the “Management 


Code of Ethics.” 


In pursuing its established purposes, 


the Society is, and long has been, con- 
cerned with the analysis and solution of 
management problems at all levels of 
responsible management and in all func- 
tional areas, including administration, 
research and development, production, 
public, employee, customer and govern- 
mental relations, industrial engineering. 
distribution and control and finance. The 
Society is bringing about the continued | 
exchange of information from all levels 
and areas of management. Its policies are 


continuing with a flexibility that is be- 
coming more and more locally tailored 
to fit the needs of the Chapters. The | 
standards of membership have been © 
raised with more top and middle man- 
agement men in evidence. More firms 
are becoming interested in the sound 
program of SAM. The Society is attain- 
ing the objectives and developing the| 
philosophies and principles for which it 
was founded. 
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Vice President—Charge of 
Membership — 1952-1953 


Secretary 1952-1953 


Vice President—Charge of 
Chapter Opns.—1952-1953 
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Don F. Copell 


Don F. Copell is Vice President of 
Engineering and Personnel Train- 
ing of Wagner Baking Corpora- 
tion of Newark, N. J. He was the 
founder and editor of MODERN 
MANAGEMENT, the official pub- 
lication of SAM. He served as 
President and National Director of 
the Northern New Jersey Chapter 
of SAM. 


J. O. P. Hummel 


J. O. P. Hummel is a consultant in 
the Productivity and Technical 
Assistance Division of the Mutual 
Security Agency in Washington, 
currently on temporary assignment 
in Paris, France. Mr. Hummel 
served as National Director and 
President of the Central Pennsyl- 
vania Chapter and Vice President 
of the Technical Division of SAM. 


James E. Newsome 


James E. Newsome is the superin- 
tendent of Johnson & Johnson in 
Chicago. Mr. Newsome served as 
Executive Vice President, President 
and National Director of the Chi- 
cago Chapter of SAM and has 
been a speaker at many Univer- 
sities and Chapter clinics and 
conferences, 


AS IT WOULD BE SAID 
These are the purposes of SAM 


The purposes of the Society are through research, 
discussion, publication and other appropriate means: 


1 — To study analytically and to foster widespread 
application of, basic principles of management; and 
thereby, among other beneficial results, 


2 — To aid in improvement of living standards, in 
conservation and utilization of natural resources, in 
increase of productivity, especially through greater 
individual and group productiveness and work satis- 
faction and in mutually desirable correlation of so- 
cial, industrial and governmental progress, 


3 — To bring about a better understanding of the 
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mutual interests of the public, customers, labor, in- 
vestors, management and government m improved 
management. 


4 — To provide forums and means whereby exec- 
utives, supervisors, engineers, teachers, public officials 
and others concerned, who apply scientific principles 
and methods to management problems, may promote 
such common interests; and 


5 — To inspire in all such individuals, and espe- 
cially in employees and managers, a constant adher- 
ence to the higher ethical concepts of individual and 
collective social responsibility. 
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(Continued from page 10) 
attend their scheduled monthly 
meetings. Some Student Chapters 
underwrite one student for the din- 
ner meeting each month of the 
senior Chapter. The sponsoring 
Chapter also underwrites one stu- 
dent for a monthly dinner meeting. 
11. Stwdent Night—Joint Meeting. Most 
sponsoring Chapters schedule an- 
nually a Student Night when a joint 
meeting is held with the Student 
Chapter. 


Other successful Student Chapter ac- 
tivities are: 


1. Discussion group covering articles 
appearing in ADVANCED MAN- 
AGEMENT. 

Student Chapter News Letters. 
Weekly radio broadcasts. 

Panel Programs. 

Annual Career Round Tables. 


Annual Two-Day Conferences. 


Finally we want to acknowledge the 
outstanding services rendered by our 
Student Chapter Coordinators, as well 
as, for the unselfish guidance rendered 
by our Faculty Advisors and coopera- 
tion of the faculties of the schools of 
business and schools of engineering. 


(Continued from page 11) 
American University 
George Washington University 
University of Pennsylvania 
University of Florida 


Various- government agencies and 
departments have contacted this Office 
for authorization to use material from 
ADVANCED MANAGEMENT. The 
right to reprint has been granted by 
special arrangement to these agencies: 
Veterans Administration 
Department of Administration, 

Minnesota 
Department of Water and Power, 

Los Angeles 
Department of the Navy 
U.S. Naval School of Hospital 

Administration 
Department of the Army 
Department of Commerce 
Civil Aeronautic Association 
U.S. Department of Agriculture 
Wright Air Development Center 


ADVANCED MANAGEMENT 
increased the coverage to each individual 
SAM Chapter during the past year. Many 
valuable suggestions can be found in the 
Society News for Chapter programs, be- 
cause topics are listed, speakers noted, 
and special projects outlined. There have 
been 141 individual write-ups concerning 


Chapters in the Society News. Chapters 
have increased their cooperation and 
participation in furnishing news of their 
activities. Many of them have volu. 
teered the information that Society News 
is the most interesting part of the maga 
zine. They receive many valuable sugges. 
tions by reading about the activities of 
other Chapters. In this way the magazine 
is serving its purpose of exchanging 
management information. The magazine 
is going to serve the readers further 
through the exchange of student Chapter 
information and the National Manage. 
ment Council proceedings, acting as a 
representative of the International Com. 
mittee for Scientific Management 
(CIOS). 

ADVANCED MANAGEMENT will 
continue to bring to its readers a wide 
range of select management information, 
with the help of individual SAM mem. 
bers, the cooperation of the SAM Chap. 
ters. and the contributions of all those 
interested in furthering the cause for 
which this magazine was established, 
ADVANCED MANAGEMENT is appre: 
ciative to all for their help and coopera- 
tion during this past year. This combined 
cooperation has made ADVANCED 
MANAGEMENT an outstanding man- 
agement magazine — a “must” for 
management men. 


MANAGEMENT BOOKS Recently Received 


Please order books directly from publishers. 


Public Administration and Policy Development, edited 
by Harotp Stein, published by Harcourt, Brace and 
Company, Inc., New York City, 860 pages. 

Physical Capacities and Job Placement, by Bert Han- 
MAN, published by John De Graff, Inc., New York City, 
167 pages, $5.00. 

The Changing Culture of a Factory, by ELuiott Jaques, 
published by The Dryden Press, Inc., New York City, 
341 pages. 

Organizing and Financing Business, by J. H. BONNEVILLE 
and L. E. Dewey, published by Prentice-Hall, Inc., 
New York City, 401 pages, $6.35. 

Business Fluctuations, by Ropert A. GorDON, published 
by Harper & Brothers, New York City, 624 pages, $5.00. 

Readings in Industrial and Business Psychology, by 
Harry W. Karn and B. von HALLer GiLMer, published 
by McGraw-Hill Book Co., Inc., New York City, 476 
pages, $4.50. 

The Economics of American Manufacturing, by Epwarp 
L. ALLEN, published by Henry Holt and Co., New York 

City, 566 pages, $6.95. 


The Management Dictionary, by A. E. BENN, published by 
Exposition Press, Inc., New York City, 381 pages, $7.50. 


The Manual of Corporate Giving, edited by BEARDSLEY 
RuML, published by National Planning Association, 
Washington, D. C., 415 pages, $6.75. 

Principles of Human Relations, by NORMAN R. F. Mater, 
published by John Wiley & Sons, Inc., New York City, 
474 pages, $6.00. 

Principles of Business Organization and Operation, by 
R. SprIEGEL, published by Prentice-Hall, Inc., 
New York City, 656 pages, $6.70. 


The Man on the Assembly Line, by CHARLES R. WALKER 
and Rosert H. Guest, published by Harvard Univer- 
sity Press, Cambridge, Mass., 180 pages, $3.25. 


Technical Reporting, by JosEpH N. ULMan, Jr., pub- 
lished by Henry Holt and Company, New York City, 
289 pages, $4.75. 

Successful Sales Management, by Harry Simmons, pub- 

lished by Prentice-Hall, Inc., New York City, 420 

pages, $5.65. 
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